
Figure Skating Club of Charlotte

Board Meeting | Janury 12, 2026

7:00 PM | via Zoom

Figure Skating Club of Charlotte Mission Statement
The primary focus of the Figure Skating Club of Charlotte (FSCC) is to improve, encourage and advance the sport of figure 
skating in all associated disciplines.

Board Ground Rules: Board Priorities:

• Show respect and accountability                                                            

• Maintain patience and open communication                                                                                                     
• Value individual expertise, opinions and perspective                                                                                                                                    
• Trust fellow board members

• Leadership and approachable presence at rink                                                                                                  
• Grow club membership and coach involvement                                                                                    
• Respectful engagement with skaters, coaches and parents                                                                                                                                                                                    
• Compliance with SkateSafe

Board Members:

President: Jen Parker; present
Vice President: Debbie Weigel; present

Treasurer: Paul Lankes; present
Secretary: Lisa Kelley; present

Committee Chairs:

Membership: Brooke Busbee; present

SkateSafe: Macy Litvay; absent

Testing: Jen Parker; present

Junior Board:

Junior Board President:  Anna Miller; present

Meeting Agenda:

1 Call to Order - Establish Quorum-7:01 PM
2 Approval of October 27 and December 16 Minutes- Motion to approve October minutes by Jennifer Parker. 

Second by Paul Lankes. Jennifer Parker made motion to approve December meetings. All in favor. 

3 Board Member Reports
A President-See below under Old Business

B Vice President-No report

C Treasurer- Update to 2025 Net Income. $2,827.78

D Secretary- See below under Old Business- Junior Board and Consignment Sale

4 Committee / Chair Reports

A
Membership-11 new members; events- Stars on Ice email sent; working with Kyle for club ice. Getting 
ready to work on May banquet.

B SkateSafe-had a report filed with SkateSafe, but have had no response yet.

C Testing- reminder that you have to be a club member to get permission to test forms.

5 Old Business

       1 Junior Board- Officially formed and they have had their first intro meeting. President- Anna Miller; 
VP- Lauren Parker; Secretary-Kuhu Mahajan. They meet again in early February and will start 
brainstorming fundraising (one idea is off-ice sessions for younger skaters) and events they are interested 
in. 

       2 Club Website - Macy not on tonight, but have gotten a lot done in the last week. Preview of website 
seen and all agreed that it will be great.



       3 Consignment Sale- received approval from the rink, but can't sell skates. Plan for 2/21 from 8-12. 
Need to update contract and an announcement and get out ASAP. Jennifer Parker to order clothing racks. 
Will ask Junior Board to make flyers/posters.

6 New Business

       1 Pre-Competition Exhibitions- ask Kyle if this would be a possibility to get some time for some of the 
skaters to show their competition programs. 

       2 Club Olympic Watch Party-might be tough to plan with times? 

7 Closing Comments / Action Items

8 Next Board Meeting  - April 13, 2026 7:00 PM via Zoom

Adjourned at 7:35 PM


